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Abstract

Artistic adaptation of literary works is one of the research fields of new comparative
literature which, with an interdisciplinary approach, evaluates new works based on
the construction and content of the original text by creating a link between literature
and other branches of human knowledge and art, including animation. Based on
new methodologies, the adaptation of legends by taking advantage of the unlimited
features of animation and tension hidden in ancient fiction in a new way and on a
large scale, with the aim of providing a new reading and a visual narrative of the
source text, is one of the most important practical tools to produce Culture is used in
modern societies.

This article, from the perspective of comparative literature and with an
interdisciplinary approach, based on the adaptation theory of Linda Hutchen, one of
the most influential theorists in this field, with the knowledge and comparative
analysis of dramatic elements, provides a practical and coherent model for turning
fairy tales into animation.

In order to achieve this goal, by applying the documentary method and with a
descriptive and analytical perspective, the summary of the scene of the script "Razgol

Almas", with a free adaptation of the legend "Agha Hasnak", was written based on
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the three-act structure of the animated screenwriting and the dramatic elements in it
with a comparative approach of analysis. and is checked. Based on the findings of the
research, the best way to convert a fairy tale into an animation is to analyze the text
of the fairy tale, recognize the capacities and dramatic elements, apply the necessary
changes to match the fairy tale with animation and use the model of writing an
adapted screenplay.

Keywords: Adaptation, Fairy tale, Animation, Linda Hutchen, Screenplay "Raz Gol
Almas"

Introduction

Due to the close similarities between myth/fairy tale and animation, adapting fairy
tales is a suitable method for visualizing and presenting the fantastic, imaginative
world of the tale to audiences. "Animation can be considered the modern narrator of
myths and fairy tales, which, due to its flexibility and numerous capabilities
compared to other art forms, grants the adapter extensive freedom" (Baniasadi et al.,
2018: 206). In the process of adapting a fairy tale for animation, visual elements
replace narrative elements in a way that establishes an appropriate connection with
the audience. "It involves the use of creative narrative along with manipulation of
reality, and the employment of symbolism, parody, and textual pastiche"
(Solahkanehandaroud & Sakhavat, 2021: 7). In fact, in order to be visualized and
communicate effectively with the audience, fairy tales require specific world-
building, design, and texture. According to modern adaptation theories, fidelity is
not the criterion for evaluating an adaptation. These contemporary theories, by
emphasizing the inherent differences between the visual and written media and
redefining the meaning of "infidelity" to the source text as posed in classical theories,
have led to the discovery of differences arising from an initial shared element.

Linda Hutcheon, a postmodern theorist, by setting aside traditional
understandings of adaptation, presents new discourses on adaptation. From
Hutcheon's perspective, adaptation is a form of appropriation, not mere copying;
rather, it is an original work with its own unique artistic standing. "She considers an
adaptation on one hand as a product and an independent work, and on the other
hand as a work that owes part of its identity as an adapted product to the original"
(Safoura & Khosravani, 2022: 47).

The main challenge of practical adaptation in transforming text into image is the
contemporization of the narrative text. The audience's awareness of the relationship

between the adapted artwork and its original source will lead to an understanding of
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the differences, contrasts, and innovations of the new work, creating pleasure for the
viewer. "The differences, while preserving the values of the original text, are
influential in changing the audience's attitude towards the new world and achieving
a better understanding of both the original and the produced text - in other words,
effectively expressing the movement from text to image" (Behnam, 2022: 240).
Through this connection, the adapter's innovations and analyses become more
prominent.

In fact, "the proportionate use of dramatic elements, which serve as the
foundation of a screenplay's narrative, plays an effective role in the success and
impact of the message of that dramatic work on the audience" (Azari & Aminipour,
2022: 204). However, this understanding becomes a practical model only when
accompanied by a comparative and detailed study of how narrative elements are
transformed into audio-visual elements. Focusing on this gap, this article presents a

step-by-step, comparative analysis of a fairy tale and its adapted screenplay.

Purpose
Considering the above, the main objective of this article is to comparatively analyze
the common elements between narrative and visual texts and to provide suitable
strategies for artistic manipulation, synchronization, and enhancement of elements
in adapting ancient fictional literature into animation. This analysis is conducted on
three levels:

a) Identifying and classifying types of transformations (deletion, addition,
transposition, change of motivation) between the two texts;

b) Explaining these transformations within the framework of Hutcheon's triad of
product / process / reception;

¢) Investigating the ideological dimensions (gender, power, politics) and media-

specific dimensions (image, sound, movement) of these changes.

Methodology

From the perspective of comparative literature and with an interdisciplinary
approach, and based on Linda Hutcheon's theory of adaptation as its theoretical
framework, this article attempts to transfer a simple narrative plot from the world of
text to the world of image by writing a story outline for the animated screenplay
titled "The Secret of the Diamond Flower", using a free adaptation method based on
various narratives of the fairy tale "Agha Hasanak", and by identifying and
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comparing the main elements of animation with the primary and secondary plots of
the screenplay.

The unit of analysis in this research is the scene. Library research has been
conducted to review the subject literature and research background. In terms of
nature and method, this is a descriptive-analytical study. To carry out a systematic
comparative analysis, first a table is designed with columns including "Element",
"Source Text", "Target Text", "Type of Transformation", and "Analysis (Hutcheon,
Ideological, Media-specific)", and the data from both texts are entered into it.
Subsequently, the findings from this table are explained through written analysis.
The inferential methods used in this research aim to understand how to adapt
Iranian stories and fairy tales by comparatively examining indicators such as theme,

conflict and action, character, scene, space, and mood in the analysis of the works.

Findings

In the field of media, Linda Hutcheon considers adaptation to be a modified or
revised version of a literary text. According to her, "a text can change from one form
to another and may even evolve into forms better than its previous form" (Hutcheon,
2006: 3). The screenplay of "The Secret of the Diamond Flower" (Raz-e Gol-e
Almas), as an intermedia adaptation, has resulted in the creation of a new work by
making significant changes compared to the source text. In fact, the author, as the
re-creator, in her/his new interpretation, according to Hutcheon's theory, distances
herself/himself from the original text and, taking into account ideological
mechanisms and the dominant discourse of society according to her/his own taste,
style, and context, changes and transforms the worldview of the original work,
striving to create a new and independent work with a new face under her/his own
name.

According to Linda Hutcheon's theory, the type of adaptation in the screenplay
"The Secret of the Diamond Flower" is free adaptation. In the process of converting
the fairy tale "Agha Hasanak" into an animation, fidelity to the source text is not a
major concern for the author; the screenwriter, in order to give new meanings to the
text, transforms textual signs into visual signs with creativity and artistic creation.
Because, as Hutcheon believes, "in practice, faithful recreation is impossible, since
every recreation must pass through the filter of the re-creator's mind"
(Qandehariyun & Noshirvani, 2013: 14). Although the fairy tale "Agha Hasanak" is
narrative-driven and the author of the screenplay "The Secret of the Diamond

Flower", aware that removing the narrative element from the textual and visual
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system of the screenplay would destroy the framework of the work, has remained
faithful to the narrative aspect of the fairy tale, the main plot of the fairy tale has
been weakened in the screenplay process, and the dialogues between characters and
the conflicts and actions between characters do not correspond with the text of the
fairy tale.

One of the most important examples of this transformation is the addition of
dramatic situations and gradual conflicts in the screenplay. For instance, in a scene
from the screenplay "The Secret of the Diamond Flower", before achieving his
ultimate goal, the hero encounters an external obstacle that forces him to choose and
decide; whereas in the original fairy tale, the hero's passing through obstacles is often
narrated without suspense and in a reportive manner. This change indicates a shift
from oral narrative to dramatic narrative based on action.

Another notable example in this section is the transformation of Agha Hasanak's
characterization. In the screenplay, the main character has a specific motive and a
clear goal that justifies his actions. For example, in one sequence, Agha Hasanak,
faced with initial failure, becomes doubtful, and this doubt is reflected as a dramatic
action in his behavior and dialogue; while in the original fairy tale, such an internal
conflict is completely absent. This change elevates the character's function from a
narrative type to a dramatic character.

Or, in the middle act of the screenplay, the addition of a secondary character who
acts as an opponent or obstacle increases dramatic tension and deepens the plot—an
element that either does not exist in the "Agha Hasanak" fairy tale or plays a very
minor role. This instance demonstrates the adapter's conscious use of screenwriting
possibilities to enhance the drama.

In summary, the study of the method of adapting the fairy tale "Agha Hasanak"
into the animated screenplay "The Secret of the Diamond Flower" shows that the
adaptation in this work has been a conscious and multi-layered process in which
fidelity to the semantic cores of the fairy tale has been accompanied by a structural

and dramatic recreation of the narrative.

Conclusion

From the perspective of modern comparative literature and in its contemporary
sense, adaptation is an active, meaning-creating process that, through the adapter's
innovative and creative reading of the source text and its effective and inventive
synthesis, enables the production of a new work. This article has attempted to

examine, with an interdisciplinary approach and from the standpoint of comparative
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literature, the relationship between the fairy tale "Agha Hasanak" as a written text
and the animated adaptation "The Secret of the Diamond Flower" (Raz-e Gol-e
Almas) as a visual text during the process of free adaptation, relying on Linda
Hutcheon's theory.

In the screenplay of "The Secret of the Diamond Flower", in order to achieve the
main goal - namely, a strong climax and a dramatic ending - the adapter has
combined various elements of the fairy tale and animation according to his/her style
of writing and choice of appropriate point of view, and has tried to give the
characters a new identity so that they can be placed in a suitable scenic context.
Influenced by the narrative of the fairy tale "Agha Hasanak", "The Secret of the
Diamond Flower" adopts a new language along with character development, plot,
and arrangement of audio-visual elements, thus offering a new narrative and a
specific, creative interpretation of the fairy-tale text.

The findings of this research, obtained through systematic comparative analysis
and tabulation of key elements, show that the adaptation in "The Secret of the
Diamond Flower" is a successful example of an interpretive and creative recreation
in line with Linda Hutcheon's theory. The changes made in the plot (from individual
to collective/governmental), characterisation (from typical to dramatic, centred on a
female hero), world-building and dénouement (from physical to moral-emotional)
all serve to contemporise the narrative, create dramatic attractions suitable for
animation, and inject ideological concepts accepted by contemporary society
(gender equality, critique of corruption, the importance of pure intention).

Based on the findings of this case study and in order to operationalise the
theoretical discussions, the following six-step, step-by-step model is proposed for
adapters. This model is not only a technical pathway but also a practical
embodiment of Linda Hutcheon's adaptation theory. Each step can be interpreted in
relation to Hutcheon's triad of product, process, reception, as well as her six key
questions, which are detailed below.

Step One: Selecting and Analysing the Source Text - Answering the "What?"
Question

In this fundamental step, the adapter, as an interpreter, approaches ancient texts
to choose a fairy tale with a strong dramatic or visual core (e.g., the motif of a
journey, the battle between good and evil, or magical transformation) that has the
potential for "obvious shifting” from written to visual media. In-depth structural
analysis identifies elements such as the main plot, characters, conflicts, and symbols,
and answers this key question: "What in this fairy tale is adaptable?" This analysis
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must determine both the dramatic potentials and the narrative limitations of the text
for conversion into a long visual work. The output of this step is a written analysis
that prepares the raw materials for the process of interpretation and recreation in
subsequent steps, directly responding to Hutcheon's central question about the
nature of the source text.

Step Two: Determining the Ideological Framework - Answering the "Why?"
and "Who?" Questions

This step lies at the heart of the adaptation process from Hutcheon's perspective,
where the adapter moves from the role of interpreter to creator. Here, a conscious
decision is made about the type and degree of adaptation (free, interpretive), which
itself is a creative, meaning-making act. More importantly, the "artistic intention
statement" is determined, clarifying the intellectual orientation and main message of
the new work. This statement answers the question, "Why are we telling this fairy
tale today?" and shows how the adapter, taking into account contemporary
discourses and ideological mechanisms (e.g., emphasising the active role of women,
criticising corrupt power, or valuing teamwork), intends to "rescue” the ancient text
for today's audience. This step also shapes the identity of "who adapts" - the adapter
as an author with a specific worldview and reading.

Step Three: Re-creating the Narrative - Objectifying the Process of
Interpretation and Re-creation

In this step, the creative reading from the previous stage is objectified in the form
of a new narrative. Practical actions here include plot development (complicating a
simple plot, creating sub-conflicts, designing a three-act structure) and
characterisation (humanising, determining character arcs, creating new
relationships). Each of these changes — whether deleting a supernatural element (e.g.,
a demon) or adding a political conflict (e.g., a minister's betrayal) - is a concrete
instance of "appropriating” the source text and turning it into an "interpretive
creativity / creative interpretation”. The output of this step is a detailed treatment or
synopsis showing how the core of the fairy tale has been expanded, deepened, and
transformed into an independent "second work" that remains indebted to the
original.

Step Four: Designing the Visual and Auditory World - A Media-Specific
Answer to the "How?" Question

This step is the practical manifestation of media shift, one of the central axes of
Hutcheon's theory. Here, the re-created concepts and narrative are transferred from
the realm of language to the realm of image, movement, colour, and sound. Actions
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include: designing characters and spaces that match the story's mood and creating
meaningful visual contrasts; determining the style of movement based on the twelve
principles of animation (e.g., squash and stretch); and designing music and sound
(including songs in a musical style and leitmotifs). Hutcheon's question about "how
the director presents the adaptation” is answered here with tangible outputs such as a
preliminary storyboard, concept designs, and an audio-visual statement. These
documents show how the "obvious shifting" of the work is realised at the specific
media level of animation.

Step Five: Writing the Final Screenplay - The Definitive Formation of the
Adaptation "Product”

This step leads to the production of the final product in Hutcheon's theory. Here,
all the outputs from the interpretive and media-design stages (storyboards, etc.) are
integrated into a standard professional screenplay. This writing requires the
conversion of descriptions into precise visual scenes, the creation of concise,
character-appropriate dialogue, and the generation of suspense through cinematic
devices. The completed screenplay, according to Hutcheon's definition, is a "formal
product” resulting from the application of obvious and extensive changes. This
product is as valuable as the original and has an independent identity, while at the
same time it owes part of its identity as an adapted product to the original work.

Step Six: Final Comparative Review and Evaluation from the Perspective of
Audience "Reception”

The last step concerns the process of reception in Hutcheon's theory. In this
review, the work is evaluated not only internally but also from the perspective of a
hypothetical audience. Key questions here are: Have the injected messages and
values been woven naturally and non-didactically into the narrative? Is the
intertextual pleasure emphasised by Hutcheon provided for the audience familiar
with the source text - i.e., can the audience both recognise familiar signs and delight
in new innovations? Also, the work's executability and internal coherence are
reviewed. The output of this step is a revised final screenplay accompanied by a
self-critical analysis documenting the complete adaptation process, from text
selection to the production of a work that is both independent and in cultural
dialogue with the past. This step offers a practical answer to Hutcheon's question
about "how audiences receive adaptations".

This practical model outlines a conscious and flexible path from "an ancient text"
to "contemporary animation", and can serve as a practical roadmap for adapters and

screenwriters in the field of animation for children and young adults.



213 Society Culture Media/Volume 14, Issue 57, Winter 2026

Novelty

this article, with a new and practical approach and using the method of content
analysis, seeks to provide a practical solution for understanding how narrative
elements are transferred in the process of adapting a fairy tale into animation.
However, the main emphasis of this article is on the method of "systematic
comparative comparison” and "qualitative content analysis" with the unit of analysis
being the "scene” and "narrative/dramatic element”, in order to go beyond mere

description and achieve a deep analysis of the reasons and methods of the changes.
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