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Abstract
The aim of this study is to identify the dimensions of the cultural capacity-building
model with an emphasis on social aspects in the implementation of public policies
within the Social Security Organization, using thematic analysis. This research
adopts a mixed-methods approach, being both developmental-applied in terms of
purpose and survey-based in terms of nature and style. Data collection methods
include a combination of library and field studies, with tools such as document
reviews, interviews with experts, and questionnaires. The validity and reliability of
the interviews were confirmed with an acceptable percentage. The research sample
comprises 17 university professors, public policy experts, capacity-building
specialists, and senior managers of the Social Security Organization. Purposeful
sampling was used, and NVIVO version 11 software was employed for coding and

analysis of interview data.
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The results obtained from the open coding of qualitative data led to the
extraction of 85 initial codes, 26 basic themes, and 9 organizing themes, which are as
follows: "Approval of convergent and cohesive policies centered on organizational

"o

culture," "Political independence of the organization within a participatory culture

"o

framework," "Establishing social justice based on equality and transparency culture,"

"Smart social security in line with digital culture development," "Attention to

"o

environmental changes and cultural adaptation of the organization,” "Reforming the
culture of social security," "Belief in cultural transformation and innovation,"
"Networking within the organization centered on interaction and cooperation
culture,” and "Establishing a monitoring and feedback system based on
organizational learning culture."

Key words: Cultural Capacity Building, Public Policy Implementation, Content

Analysis Method, Social Security Organization.

Introduction

The implementation of public policy, as one of the fundamental pillars of solving
social problems in organizations and governments, is a complex and multifaceted
process that faces numerous challenges, including structural inconsistencies, lack of
human and financial resources, socio-cultural resistance, and unintended effects of
policies that can reduce the effectiveness of the policy. The implementation of public
policies in the Social Security Organization, as a vital institution in the country's
welfare system, plays a significant role in achieving social justice and providing
insurance and medical support for different segments of society. The organization's
continuous exposure to the problem of "imbalance of resources and expenditures"
and "financial instability" is a serious threat to the sustainability of its performance
and continuous provision of services. The lack of cultural capacity building,
strengthening of social foundations, and reform policies in that organization
(increasing the retirement age, adjusting insurance premium rates, and expanding

insurance coverage for platform jobs) will face serious challenges and increase the
failure of policy implementation .The possible benefits of the research include

achieving effective cultural capacity-building functions in the social security
organization; cultural alignment and alignment among stakeholders, managers, and
employees of the organization in order to effectively implement policies; improving
the level of interactions and communications between managers and employees of

the organization in the effective implementation of policies; and preventing conflicts
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of interest among members of society with the mission, goals, and duties of that
organization. In this regard, the main research question is posed as follows:

What are the dimensions and components of the cultural capacity-building

model with an emphasis on social aspects in the implementation of public policies in

the social security organization?

Methodology

In this study, in order to identify the dimensions of the cultural capacity-building
model with an emphasis on social aspects in the implementation of public policies in
the Social Security Organization, the codes and themes of the research variables were
first identified through document studies and interviews with experts. Then, the
fuzzy Delphi technique was used to finalize the list of dimensions and components
(refining and modifying). The research has a mixed approach and is developmental-
applied in terms of purpose, survey in terms of nature and style, and its statistical
population includes university professors, experts in the field of socio-cultural
policy-making and capacity-building, and senior managers of the Social Security
Organization who had the information required for the research. One of the
characteristics of the experts is that their work experience is related to policy-making
and socio-cultural capacity-building and they have at least 15 years of teaching and
work experience. Interviewees were selected based on the research objectives, and
the sample size for the qualitative part of the research was determined to be 17
people, who were selected using purposive sampling.

Discussion and Results

In order to identify the dimensions related to the cultural capacity building model
with an emphasis on social aspects in the implementation of public policies in the
Social Security Organization, after examining the theoretical foundations of the
research and open coding of the collected qualitative data, 85 primary codes, 26 basic
themes, and 9 organizing themes were extracted. Among the organizing themes, the
most codes are related to the theme of "adopting convergent and cohesive policies
centered on organizational culture,” and in examining the validity of the model, the
theme of "reforming the culture of social security”" explains a larger part of the

model.
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Conclusion

Efforts to improve the capacity to implement the Social Security Organization's
policies must be accompanied by planning and constructive and sustainable changes
in the organizational and management structure, and by efficiency and effectiveness
in restructuring the organizational and management structure in formulating and
implementing the Social Security Organization's policies, in order to strengthen

other indicators.
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