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Introduction

In today's competitive environment, leadership is a key part of management. It plays
an important role in improving efficiency and meeting organizational goals (Bwonya
et al., 2020, p. 48). Authentic leadership is the foundation of every successful
organization (Hadziahmetovic & Salihovic, 2022, p. 356). Rapid advancements in
science and technology have changed organizational structures and the processes of
communication. This shift has created flatter structures, horizontal information
flows, and higher expectations for adaptability and innovation. As a result, there is a
greater need for leadership styles that encourage effective communication, trust, and
teamwork among stakeholders. In an increasingly interconnected world,
maintaining good relationships with employees, customers, shareholders, and others
is now essential. Communication has become one of the most important tools for
managers to achieve effectiveness and maintain a competitive edge.

Authentic leadership has been essential for success, particularly during periods of
change (Ciaco, 2023, p. 7). Leadership quality plays a big role in ensuring success in
several organizational aspects since the performance of the organization depends
largely on the performance of its leaders (Akparep et al., 2019, p. 17). Traditional
forms of leadership are primarily focused on authority, control, or results, but
authentic leadership emphasizes ethics, self-reflection, good judgment, and open
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relationships. As per Walumbwa et al. (2008), there are four primary dimensions of
authentic leadership, which include self-awareness, relational transparency, balanced
processing, and an internalized moral perspective. Modern concepts emphasize
significant relationships, ethics, and connection between the values and actions of
leaders. The authentic leader understands his/her own values, emotions, strengths,
and weaknesses, and openly communicates them with his/her followers.

The skills connected with authentic leadership in managers become relevant when
organizations want to reach their goals. Thanks to such traits as authenticity,
transparency, and commitment, such managers can establish trust through effective
communication, get required assistance in growth, and develop the organization
(Hadziahmetovic & Salihovic, 2022). It was found that authentic leadership
encourages employee commitment, innovation, resilience, ability to learn lessons
from errors, and a constructive workplace environment. Moreover, authentic
leadership is associated with positive organizational behavior, psychological capital,
leader-member exchange, and increased employee engagement. Authentic leaders
encourage participation, collaboration, and learning thanks to communication,
transparency, and ethics.

Nevertheless, despite the fact that there are many benefits of authentic leadership,
the communication component of it still remains understudied. Although the
previous studies have analyzed models of authentic leadership and managerial skills
in different ways, it is necessary to conduct a systematic analysis of the
communication components of authentic leadership competencies. The importance
of filling in this gap becomes evident considering the high degree of connection
between leadership and communication and considering that many leadership

outcomes depend on the communication process.

Purpose

While there exist various studies that explore the leadership competencies, public
relations competencies, and authentic leadership qualities, the vast majority of these
works concentrate on the broad definitions and competency frameworks. Little
attention was given to the exploration of the communication-related components of
authentic leadership. Thus, a need arises to conduct a more detailed study into the
communication components of authentic leadership to develop a better
understanding of how managers could build more effective relations with
stakeholders and how the process of organizational communication can be enhanced

through authentic leadership. This study is dedicated to exploring the
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communication components of authentic leadership competencies; specifically, the
study will aim at defining, classifying, and theorizing the communication-related
aspects of authentic leadership. Hence, the research question for the study is the

following: What are the communication components of authentic leadership?

Methodology

This study used a meta-synthesis method based on the seven-step model of
Sandelowski and Barroso in order to identify the communication aspects of
authentic leadership skills among managers. A systematic search was conducted in
different international scientific databases, including PubMed, ScienceDirect,
Emerald, Google Scholar, Semantic Scholar, ProQuest, and ResearchGate, using
keywords related to authentic leadership, its aspects, traits, and practices. The search
included studies published between 2010 and 2024.

First, 2,659 records were identified. After screening titles, abstracts, and full texts,
and applying the inclusion and exclusion criteria, qualitative studies relevant to the
research objective were kept. The methodological quality of the selected studies was
assessed using a seven-question checklist developed by Karakose et al. (2024). In the
end, 24 high-quality qualitative articles and theses were chosen for final analysis.

The findings were analyzed with Braun and Clarke’s thematic analysis process. The
coding of data started with open coding and continued through repeated
comparison and refinement of concepts. Duplicate and similar codes were
combined, resulting in 42 final codes. Based on conceptual similarities and
relationships among these codes, 12 sub-themes were identified and then integrated
into five main themes that indicate the communication dimensions of authentic
leadership skills.

In order to ensure the validity of descriptions, interpretations, theories, and
practices, the researchers independently reviewed the literature and continuously
compared findings during the synthesis process. Additionally, two meta-synthesis
experts oversaw and reviewed all stages of the study to improve the credibility and

reliability of the results.

Findings

The results of the meta-synthesis of the communication facets of authentic
leadership competencies of the managers reveal five main themes, 12 sub-themes,
and 42 codes. Open coding helped us extract information associated with the

concept of authentic leadership. We have developed codes by comparing,
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categorizing, and synthesizing our ideas during the whole process. By excluding
similar codes and grouping similar indicators together, we defined 42 final codes
divided into 12 sub-themes. Those were classified into five main themes: self-
awareness, balanced processing, relationship transparency, internalized moral
perspective, and creation of the positive work environment.

Self-awareness is the first theme and contains such sub-themes as critical reflection,
awareness of opportunities and limitations and self-actualization. According to the
results, authentic leaders usually evaluate their behavior and actions. In addition,
they analyze past experience, consider the consequences of their behavior and
receive feedback from others. Furthermore, they know about their opportunities and
restrictions, recognize their mistakes and appreciate employees who can make up for
these weak sides. Emotional regulation and personal growth contribute to the
process of communication of leaders.

Balanced processing is the second theme and concerns the ability of leaders to view
information objectively prior to making a decision. It contains providing time for
reflection, listening to the opinions of employees, considering various points of view
and acceptance of contrary opinions. Results show that authentic leaders encourage
participation and consider opinions of employees prioritizing organizational goals
over personal interests.

The third theme that identified was relationship transparency, involves honesty and
good communication. The results indicate that authentic leaders do not hide
mistakes, stay committed to their decisions, express their feelings appropriately, and
assess employee performance fairly. They work in order to improve relationships
through collaboration, clear communication, preventing conflicts, and maintaining
positive interactions. These actions build trust, openness, and constructive
communication within the organization.

The fourth theme is internalized moral perspective, which emphasizes the
significance of the ethical values in leadership communication. Among others
respect towards employees, treating them fairly, being transparent regarding their
performance, and managing expectations appropriately have been identified as the
essential factors. It is important to emphasize that authentic leaders always base their
actions and communication on their values and ethical principles; therefore,
authenticity increases credibility and supports ethics.

The fifth theme, creation of a positive work environment, reflects the focus on the
well-being and development of employees. Among the elements of this theme one

can mention such aspects as increasing satisfaction of the employees, provision of
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opportunities for professional development, appreciation of achievements of the
employees, motivation, consideration of individual characteristics of people.

All in all, it should be emphasized that in addition to interpersonal skills,
communication aspects of the authentic leadership embrace such features as self-
awareness, ethical behavior, transparency, balance of decisions, consideration of the
employees' interests.

Conclusion

The findings of this meta-synthesis show that the aspects of communication
associated with authentic leadership competencies have numerous characteristics
and comprise different cognitive, ethical, emotional and relational skills. The found
dimensions of such leadership: self-awareness, balanced processing, relationship
transparency, internalized moral perspective and creation of a positive working
environment allow forming an integral framework which reflects all the processes
which take place in case of authentic leaders’ communication.

Accordingly, one should note that authentic leadership is mainly focused on
personal understanding, fair information processing, honesty in relationships, ethics
and creating the corresponding work environment. Such skills assist managers in
building up positive communication with their workers and stakeholders, increase
the level of trust between the leader and subordinates, engage people into decision
making and improve organizational integration. In addition, one should underline
that communication of the authentic leader comprises not only information
exchange but also creation of relationships based on the principles of mutual respect
and understanding.

In terms of its applicability, the identified competencies can be used as a basis for
manager selection, training, development, and assessment. The introduction of
communication-based authentic leadership competencies into management training
programs would help enhance leaders' competencies in terms of their ability to
regulate emotions, listen actively, make decisions in an ethical way, manage
feedback, and build relationships. This approach can increase employees'
satisfaction, personal development, commitment to the organization, and
effectiveness.

Organizations need to include these competencies in their leadership development
and assessment systems. By paying more attention to communication and socio-
emotional competencies in managerial practices, organizations will be able to

develop authentic leadership behaviors and create healthier, more collaborative, and
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more resilient organizational culture. In this regard, it is necessary to encourage
organizations to include these competencies in leadership development and

performance evaluation systems.

Novelty

A review of the extant literature reveals that most of the prior literature has
addressed the topic of authentic leadership either in its broadest form as a leadership
concept or as manager’s competencies. While topics like self-awareness, ethical
behaviors, transparency, and balanced processing have been identified and discussed
in relation to authentic leadership, there is very little effort to extract and analyze
communication components inherent in these competencies. Moreover, there is a
lack of framework that can integrate these components of authentic leadership into a
cohesive whole within the scope of manager’s competencies.

The present study uses meta-synthesis methodology to extract, categorize, and
conceptualize the communications aspects of authentic leadership competencies for
managers. The uniqueness of the present study is the development of a framework
which integrates the above-mentioned communication aspects of authentic
leadership competencies into five categories, 12 sub-categories, and 42 codes.
Specifically analyzing the communication dimension of authentic leadership will
allow us to provide a more detailed analysis of the competencies in this context.
Moreover, the framework proposed above enhances existing authentic leadership
theories by drawing attention to communication-related indicators, which include
self-awareness, balanced processing, transparency of relations, internal moral
perspective, and the ability to create a favorable working environment. Therefore,
the results can serve as the practical foundation for developing competency models,
leadership training programs, manager evaluation systems, and communication

training programs designed to promote authentic leadership.
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! Unbiased processing

? Behaviour

3 Relationship orientation

4 Understanding own purpose

> Practicing solid values

® Leading with heart

7 Establishing connected relationships
¥ Demonstrating self-discipline
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