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Abstract

Given the remarkable capacities of indigenous cinema and its strategic role in
enhancing the status of national cinema, the present study aims to design a model
for the development of indigenous cinema in Iran. This research employs a
qualitative strategy based on the grounded theory approach. Data were collected
through semi-structured interviews with ten experts in cinema management, film
production, and cinematic activities using purposive sampling. Data analysis was
conducted according to Strauss and Corbin’s paradigmatic model, applying
theoretical coding. The focus group method was used to ensure validity, and
replicability was adopted as the criterion for assessing reliability.

The findings indicate that the model of indigenous cinema development in Iran
achieved theoretical saturation encompassing 23 main categories, 115 subcategories,
and 535 concepts. The causal conditions include the qualitative level of productions,
diversity in content and genres, existing capacities, and managerial priorities. The
contextual conditions involve cultural diversity, governmental incentives,

infrastructure enhancement, domestic market expansion, and attracting new
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audiences. The intervening conditions consist of the household cultural
consumption basket, Iran’s position in the global film market, legal and policy
frameworks, and supportive measures. The strategies comprise multicentric
development, formulation of supportive policies and regulations, utilization of
provincial capacities, and technological upgrading and equipping. The consequences
include the advancement of national cinema, the development of related
technologies, Developing and improving the economic situation of the cinema
industry, as well as social development and psychological security.

Overall, indigenous cinema can serve as the most significant pathway for
elevating the position of Iranian cinema and transforming it into a genuinely
dynamic art-industry.

Keywords: Indigenous Cinema; Grounded Theory; Cultural Development;
Modeling; Cultural Policy-Making.

Introduction

Background and Rationale Cinema is a powerful cultural, artistic, and socio-
economic institution that functions not only as a medium of entertainment but as a
mechanism of identity formation, collective memory, and cultural transmission.
Across the globe, film industries have played a decisive role in articulating the values
and aspirations of nations, shaping their symbolic presence in the international
arena, and sustaining their creative economies. In this respect, the Iranian cinema-
recognized for its poetic realism, humanistic narratives, and profound aesthetic
traditions-occupies a unique position within global film culture. Yet, despite its
international acclaim, the structural and policy foundations of Iran’s film industry
remain fraught with contradictions, imbalances, and persistent centralization.

Over the last four decades, cinematic production in Iran has largely been
concentrated in the capital, Tehran, where institutional authority, financial
resources, and distribution channels are overwhelmingly centered. This geographical
and administrative centralization has produced a system of uneven development, in
which the provinces are marginalized from both creative participation and
infrastructural investment. Consequently, many regional filmmakers, local talents,
and indigenous storytelling traditions remain underrepresented or excluded from
the dominant cinematic discourse.

In recent years, the concept of indigenous cinema has emerged as a theoretical
and strategic framework to address these disparities. Indigenous cinema refers to

film practices that are rooted in the lived experiences, languages, cultural symbols,
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and socio-historical realities of specific localities. It seeks to decentralize production,
democratize access to filmmaking resources, and foreground cultural plurality as a
source of national cinematic renewal. However, in Iran, despite the richness of its
local cultures-from Persian to Kurdish, Baluchi, Azeri, and Turkmen communities-
the institutional recognition of indigenous cinema has been minimal. Policy
initiatives remain fragmented, funding mechanisms highly selective, and
developmental frameworks either outdated or non-existent.

Therefore, the motivation behind this study arises from an urgent cultural and
structural need: to construct a theoretically grounded and empirically validated
model that can guide the systematic development of indigenous cinema in Iran.
Such a model not only seeks to reconfigure the relationship between center and
periphery but also to transform the very logic of film policy from one that is
hierarchically centralized to one that is participatory, inclusive, and culturally
responsive.

By situating this research within the broader discourse of cultural policy and
creative industries, the study positions indigenous cinema as both an artistic
movement and a developmental paradigm. It aspires to conceptualize how local
creative ecosystems can contribute to the strengthening of national cinema, and how
a culturally diverse film landscape can enhance social cohesion, cultural

sustainability, and soft power projection.

Purpose

Purpose and Research Question The overarching purpose of this research is to
design a developmental model for indigenous cinema in Iran, one that captures the
interrelationship between cultural identity, institutional structure, and policy
reform. This model aims to move beyond descriptive analysis toward a conceptual
framework that can be operationalized by cultural policymakers, cinema institutions,
and regional filmmakers alike.

The central research question guiding the inquiry is as follows:

How can an empirically derived and theoretically coherent model be developed
to explain and facilitate the sustainable growth of indigenous cinema in Iran,
considering its specific socio-cultural and institutional contexts?

In addressing this question, the study pursues several subsidiary objectives:

To identify the causal factors that influence the emergence of indigenous cinema

within Iran’s cinematic system.
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To explore the contextual and intervening conditions-both cultural and policy-
related-that shape this process.

To construct a paradigmatic model that interlinks strategies, outcomes, and
underlying structural mechanisms.

To generate practical insights that can inform the reformation of cultural policy,
decentralization of authority, and empowerment of regional film sectors.

In essence, this study does not merely seek to describe the phenomenon of
indigenous cinema but to theorize its development as a multi-layered system that
operates at the intersection of culture, governance, and creativity.

Theoretical Framework This research is grounded in the epistemological
foundation of interpretivism and the methodological approach of Grounded Theory
as articulated by Strauss and Corbin. Grounded Theory is particularly suitable for
exploring complex social and institutional phenomena for which established
theoretical models are inadequate or non-existent. By relying on the inductive
derivation of theory from empirical data, the approach ensures that the resulting
model is context-sensitive and empirically valid.

Within this overarching methodological frame, the theoretical framework
integrates insights from three interconnected domains:

Cultural Policy and Governance Theory - exploring how states and institutions
shape cultural production through laws, funding, and ideological regulation. This
domain provides the macro-level understanding of how centralized cultural systems
can evolve toward more participatory, regionalized governance models.

Media Decentralization and Regional Development Theory — focusing on the
redistribution of power and creative agency across multiple centers of cultural
production. Here, decentralization is conceptualized not merely as a spatial
redistribution but as a reconfiguration of decision-making processes, cultural
legitimacy, and economic opportunity.

Cultural Economy and Developmentalism — which views the creative industries
as engines of both economic growth and cultural vitality. Within this lens,
indigenous cinema is not seen as an isolated artistic endeavor but as part of a
broader creative ecosystem contributing to cultural sustainability and regional
resilience.

Drawing upon these theoretical streams, the study introduces the notion of
multi-centric development, referring to a system in which localities operate as semi-
autonomous centers of cultural production interconnected through national

networks of support, collaboration, and policy coherence. This model contrasts
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sharply with the conventional top-down structure of Iranian cinema, in which
decision-making authority and resource distribution are monopolized by central
agencies.

The theoretical contribution of this framework lies in repositioning indigenous
cinema as a strategic field where cultural equity, institutional transformation, and
creative autonomy intersect. It conceptualizes “indigeneity” not as cultural
isolationism but as an active engagement with local identity in dialogue with

national and global discourses.

Methodology

Methodology Given the exploratory and developmental nature of the research, a
qualitative grounded theory design was implemented. Data were collected through
semi-structured interviews with ten experts drawn from diverse backgrounds in the
Iranian film ecosystem-including government cinema officials, independent
producers, cultural managers, and experienced filmmakers. The participants were
selected through purposive and theoretical sampling, ensuring that variations in
institutional affiliation, regional perspective, and professional experience were
adequately represented.

The data collection and analysis followed the classic three-stage coding process
defined by Strauss and Corbin:

Open Coding: Initial concepts were identified line-by-line from the transcribed
interviews. Each segment of data was assigned conceptual labels representing
phenomena relevant to the development of indigenous cinema.

Axial Coding: The researcher established relationships between categories and
subcategories, integrating them into broader conceptual groupings that reflect
underlying causal and contextual linkages.

Selective Coding: The central category “Development of Indigenous Cinema”
was identified, and all other categories were systematically related to it to form a
coherent theoretical model.

Through this iterative process, a total of 535 initial codes were synthesized into
115 subcategories and subsequently refined into 23 core categories, representing the
structural composition of the proposed model.

To ensure research rigor and trustworthiness, the following validation strategies
were employed:

Member checking allowed interviewees to verify interpretations and confirm the

authenticity of findings.
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Focus group evaluation facilitated collective reflection among participants and
peer experts.

Peer review and methodological audit by academic supervisors ensured
consistency and transparency.

Reliability testing through inter-coder comparison yielded a high degree of
agreement (0.86), indicating analytical robustness.

By grounding theoretical abstraction in empirical reality, the study constructs a
model that is simultaneously interpretive and practical-reflecting the lived

experiences of cultural practitioners while offering a blueprint for policy innovation.

Finding

Key Findings and Conceptual Model The resulting paradigmatic model reveals the
intricate network of relationships that constitute the process of developing
indigenous cinema in Iran. It organizes the findings into five analytical dimensions:
causal conditions, contextual conditions, intervening conditions, strategic responses,
and consequences. These dimensions are interlinked through feedback loops,
representing the dynamic interplay between structure, agency, and policy.

Causal Conditions The development of indigenous cinema is causally driven by
four interrelated factors:

Quality and professionalism of film production, determining the credibility and
sustainability of local filmmaking.

Genre diversity and narrative experimentation, expanding cultural
representation and creative innovation.

Managerial priorities and leadership orientation, shaping the institutional
environment for film development.

Utilization of existing capacities, including regional talent, cultural heritage, and
infrastructure.

Together, these conditions act as the foundational catalysts for transforming
indigenous cinema from a marginal phenomenon into a strategic component of
national culture.

Contextual Conditions The contextual environment encompasses the socio-
cultural and policy settings that enable or constrain the implementation of
indigenous cinema:

Cultural diversity and regional identity form the symbolic and narrative reservoir
from which local films draw meaning.

Governmental incentives and supportive frameworks establish the legal and

institutional scaffolding for production.
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Infrastructure development, including cinemas, digital platforms, and
educational institutions, provides the physical foundation for sustainability.

Domestic market growth and audience diversification ensure that indigenous
cinema is not confined to symbolic recognition but becomes economically viable.

These contextual factors highlight the necessity of a coherent cultural strategy
that integrates local participation with national coordination.

Intervening Conditions Intervening conditions represent mediating factors that
influence how policies and strategies are translated into practice:

The cultural consumption patterns of households, which determine demand and
audience engagement.

Iran’s global market position, shaping opportunities for export, co-production,
and international visibility.

Legal and policy frameworks, including censorship systems, funding
mechanisms, and regulatory institutions.

Supportive interventions, such as educational programs, talent incubators, and
regional film festivals.

These factors underscore that indigenous cinema development cannot occur in
isolation; it depends on multi-level governance and sustained institutional
cooperation.

Strategic Responses Based on the data, four principal strategic directions were
identified:

Multi-centric development-delegating decision-making authority and resource
allocation to regional centers to stimulate autonomous cultural ecosystems.

Policy and regulatory reform-establishing adaptive frameworks that balance state
oversight with creative freedom.

Institutional and capacity building-empowering local associations, training
centers, and cultural organizations to function as active agents in the film economy.

Technological and infrastructural modernization-expanding digital platforms
and production facilities that facilitate local-global integration.

These strategies collectively propose a paradigm shift: from vertical governance

to horizontal collaboration, from cultural supervision to cultural facilitation.

Conclusion
Consequences The final dimension of the model identifies the transformative
outcomes of implementing these strategies:

Cultural outcomes include the diversification of national narratives, preservation

of local identities, and strengthening of cultural confidence.
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Economic outcomes encompass employment creation, expansion of creative
industries, and sustainable regional economies.

Technological outcomes reflect advancements in film production, distribution,
and digital exhibition.

Social outcomes include enhanced community cohesion, psychological well-
being, and cultural participation.

Together, these outcomes suggest that the development of indigenous cinema
contributes not only to artistic innovation but also to broader processes of national
development and social stability.

Discussion and Implications The grounded model developed in this study
redefines the conceptual relationship between national cinema and local creativity. It
demonstrates that the vitality of a nation’s cinematic culture is inherently dependent
on its ability to embrace multiplicity-of voices, spaces, and perspectives.

In policy terms, this implies a radical departure from the traditional logic of
centralization. The notion of multi-centric development proposed here advocates for
a distributed network of creative hubs, where each province or locality operates as a
self-sustaining node within a national system. This decentralization, however, does
not imply fragmentation; rather, it promotes synergy through coordinated
autonomy. Such a model can lead to enhanced efficiency, cultural equity, and
responsiveness to local needs while preserving national coherence.

The model also emphasizes the dialectic between culture and governance. It
suggests that sustainable cultural development cannot be achieved through state
intervention alone, nor through unregulated market dynamics. Instead, a hybrid
governance framework is required-one that integrates public support, private
initiative, and community participation. Within this framework, the state acts as an
enabler rather than a monopolizer, ensuring that regional voices have access to both
resources and representation.

From a theoretical perspective, the study contributes to the evolving discourse on
cultural sustainability. It aligns with the argument that sustainable cultural systems
are those that continually renew themselves through internal diversity and reflexive
adaptation. Indigenous cinema embodies this principle by situating creativity within
the lived realities of local communities, thereby maintaining cultural continuity
while fostering innovation.

At a socio-cultural level, the findings highlight the potential of indigenous
cinema to enhance cultural resilience and national cohesion. By legitimizing

multiple regional identities within the cinematic narrative, indigenous cinema



329 Society Culture Media/Volume 14, Issue 55, Summer 2025

functions as a platform for dialogue, empathy, and shared belonging. This
inclusivity, in turn, strengthens social trust and mitigates the alienation often
produced by cultural homogenization.

Moreover, indigenous cinema can serve as a strategic instrument of soft power.
In the global cultural arena, where narratives shape perceptions and diplomacy
increasingly operates through imagery and emotion, the diversity of local voices can
project a more authentic and multifaceted image of Iran. By showcasing regional
cultures and human experiences, indigenous films can enhance intercultural
understanding and counter stereotypical representations.

From an economic standpoint, the model underscores the significance of
integrating indigenous cinema into the broader creative economy. Regional film
industries can stimulate ancillary sectors such as tourism, education, design, and
technology. This economic interdependence reinforces the idea that culture is not
merely a symbolic asset but a productive force within the national development
agenda.

Finally, the methodological implications of the research extend beyond cinema
studies. The grounded theory approach demonstrated here offers a replicable
method for modeling complex cultural systems. By deriving theoretical propositions
directly from stakeholder experiences, it bridges the divide between academic theory
and practical policymaking. This approach may be adapted for other domains of
cultural governance, where empirical grounding and contextual sensitivity are
crucial.

Conclusion This study has developed and validated a comprehensive model for
the development of indigenous cinema in Iran, rooted in empirical evidence and
grounded theory methodology. The model reveals the multifaceted nature of cultural
development, where artistic creativity, institutional reform, and policy innovation
intersect.

At its core, the model asserts that the future of national cinema lies in the
empowerment of local cinemas. Indigenous cinema should not be viewed as a
peripheral or auxiliary phenomenon but as the living foundation of cultural diversity
and innovation. Through decentralization, inclusivity, and sustained investment in
regional capacities, Iran can transform its cinematic landscape into a dynamic,
pluralistic, and globally relevant ecosystem.

The implications of this research are profound. For policymakers, it provides a
framework for rethinking cultural governance. For filmmakers, it offers a vision of

autonomy and collaboration. And for scholars, it opens a new field of inquiry into



Society Culture Media/Volume 14, Issue 55, Summer 2025 330

the relationship between cultural identity, policy design, and creative industry
development.

Ultimately, this study positions indigenous cinema as both a mirror and a motor
of societal transformation. It mirrors the diversity, resilience, and aspirations of local
communities, while simultaneously driving innovation, participation, and socio-
cultural progress. In doing so, it redefines the boundaries of what national cinema
can mean-transforming it from a centralized institution into a constellation of
interconnected creative worlds that together form the living, evolving identity of

Iranian culture.

Novelty

The novelty of this research lies in its multidimensional approach: it integrates
cultural theory, policy analysis, and creative industry perspectives into a coherent
model that conceptualizes cinema as an interdependent system of culture, economy,
and governance. By employing the Grounded Theory methodology, the study moves
beyond theoretical speculation and constructs a model derived directly from
empirical realities within Iran’s film ecosystem. This methodological innovation
captures the complex, interactive dynamics between local creativity, institutional
structure, and policy context, revealing cinema not as a static institution but as a
living, adaptive system.

The study’s theoretical contribution emerges from its redefinition of indigenous
cinema. Rather than limiting indigeneity to issues of identity or local storytelling, the
research frames it as a developmental strategy grounded in decentralization,
participation, and cultural sustainability. In this sense, indigenous cinema becomes
both a reflection of local cultures and a mechanism for national integration. The
proposed model envisions a multi-centric framework in which provinces and local
communities act as active nodes within a collaborative national network, replacing
the traditional hierarchical structure with distributed creative authority.

Contextually, the research provides an , empirically grounded analysis of Iran’s
cinematic landscape—an environment characterized by state regulation, ideological
mediation, and underdeveloped regional industries. This localized perspective not
only contributes to the academic discourse but also serves as a practical guide for
policymakers seeking to reform cultural governance through inclusive and
participatory frameworks.

Furthermore, the study contributes to bridging a long-standing gap between

theory and policy. It demonstrates how qualitative, interpretive research can inform
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decision-making by identifying leverage points within the system—such as
leadership reform, funding redistribution, and infrastructural empowerment—that
can generate sustainable cultural growth. In doing so, it transforms academic
insights into actionable frameworks for the cultural governance of cinema.

Beyond its national relevance, the research also holds global theoretical
significance. Many countries face similar tensions between centralized governance
and local cultural expression. The multi-centric model proposed here offers a
transferable conceptual structure that can inform cultural policy and creative
industry development across diverse contexts. By combining grounded empirical
inquiry with systemic modeling, the study contributes to a broader dialogue on how
cultural industries can evolve through pluralism, adaptability, and community-based
creativity.

Ultimately, the novelty of this research resides in its holistic synthesis: it
conceptualizes indigenous cinema not as a peripheral or symbolic practice but as a
strategic engine of cultural sustainability and national cohesion. It advances an
interdisciplinary vision that unites artistic, economic, and institutional dimensions
into one developmental logic. Through this theoretical and methodological
integration, the study establishes a new intellectual foundation for understanding

cinema as both a cultural mirror and a transformative force within society.
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