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Abstract
Today, communication and information technologies, along with media, play a
significant role in the development of electronic public relations within
organizations. In this regard, the aim of this study is to design a model for the
development of electronic public relations in Iranian state-owned economic
organizations using the Q methodology. This research is applied in terms of its
objective, descriptive in terms of its method, and employs a mixed-method approach
(qualitative-quantitative) for data collection and analysis. In addition to interviews,
data collected using a structured questionnaire based on a deductive model. The
questionnaire, consisting of 123 items, was distributed among a purposive, non-
random sample of 40 individuals including managers, experts, and professionals in
the fields of public relations and economics. For validating the questionnaire,
extracted items wreviewed by five subject matter experts. The final questionnaire
found to have high reliability, as indicated by a Cronbach's alpha coefficient of 0.96.
After distributing and collecting the questionnaires, a data matrix was prepared, and
the final analysis was conducted using the QUANL software, incorporating both
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descriptive and inferential analyses. At this stage, by calculating correlations among
respondents, performing Q factor analysis, varimax rotation, and computing the
mean of standardized scores (Z-scores) for 40 individuals, three distinct viewpoints
were identified: the managerial type (19 individuals), the expert type (11
individuals), and the professional type (10 individuals). Areas of agreement and
disagreement extracted and used as the foundation for designing an optimal model
for managing electronic public relations. The findings revealed that four key
dimensions—managerial, economic, structural, and legal—serve as the main
components of the proposed model for managing electronic public relations in these
organizations.

Keywords: Public Relations, Electronic, Q Methodology, Economic Organization

Introduction

In the modern era, with the advancement of information and communication
technologies, organizations—especially state-owned economic organizations—
require serious transformations in the field of public relations. Electronic public
relations, as an innovative tool, offers unique opportunities for faster, more
transparent and more effective communication between organizations and their
stakeholders. However, Iranian state-owned economic organizations are still in the
early stages of utilizing such technologies and often face challenges such as
inadequate infrastructure, weak digital organizational culture, and the lack of well-
developed models. Therefore, presenting a localized and practical model for the
development of electronic public relations in these organizations is a crucial step
toward improving communication performance and addressing the growing needs
of society and stakeholders. Communication is a fundamental factor in the
development of human life as a social being. Without communication, individuals
cannot grow normally in their social environment. Through communication,
individuals discover themselves, form their self-concept, and establish relationships
with the world around them. Communication is also a social event aimed at
providing information, fostering understanding, offering entertainment, and even
influencing others. According to Hovland (2005), communication is primarily a
process—a process of transmitting stimuli toward others with the intention of
modifying their behavior in response. Thus, if communication is the foundation of
interaction, people influence each other through a process.

Currently, many institutions or organizations—particularly in the public sector—use

public relations to facilitate the delivery of their programs to the public. Public
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relations can fundamentally be interpreted as a science, a system, an artistic
function, a process, a profession, a method, or an activity. Communication within
public relations is essential to support the development of an institution, whether
public or private. In governmental organizations, public relations is responsible for
carrying out public service functions, one of which is providing the public with
various types of information regarding government policies. In public institutions,
public relations bears the responsibility of acting as a bridge between governmental
organizations and other governmental or non-governmental institutions, between
governmental bodies and the media, and between these institutions and the wider
society. In conclusion, the transformations brought about by the information and
communication technology revolution have had a profound impact on various
aspects of human life, including the field of public relations. Electronic public
relations, as an outcome of this revolution, has leveraged modern technologies to
introduce new dimensions to organizational communication functions. State-owned
economic organizations, by employing electronic public relations strategies, seek to
strengthen their communication with target audiences and build a positive image in
the minds of stakeholders. Among the most critical components in this domain are
the identification and analysis of audiences, and the use of research-based
communication strategies. Moreover, electronic public relations, as a complement to
traditional methods, requires adaptability and a reduction in complexity when using
modern technologies. Ultimately, the role of demographic characteristics and
positive attitudes toward technology is crucial in the success of this process. These
factors enable organizations to adopt more effective and community-aligned
strategies in the development of electronic public relations. Accordingly, the main
question of the article is: What is the optimal model for the development of
electronic public relations in Iran's state-owned economic organizations, and how
can it be designed and implemented in accordance with the local conditions and the

communication needs of these organizations?

Purpose

While this article focuses on designing a development model for electronic public
relations within a specific domain (economic and state-owned sectors), a review of
existing studies reveals that prior research has addressed broader and different
aspects of electronic public relations—such as the role of social media,
organizational barriers, and international strategies. Therefore, this article places

particular emphasis on local conditions, requirements, and the economic and
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governmental frameworks that have not adequately reflected in previous studies.
The main objective of this article is to identify the optimal model for the
development of electronic public relations in Iran's state-owned economic

organizations.

Methodology

The research method of this article is exploratory-survey in terms of its objective,
and data collection conducted through questionnaires. Additionally, the Q-
methodology employed to achieve the article’s goals. The Q-method has an
exploratory nature and is used to understand the opinions, perceptions, and
viewpoints of expert managers and specialists in the fields of communication and
economics. The main approach of this method is to reveal different patterns of
thinking rather than counting the number of people holding various views. The Q-
method bridges quantitative and qualitative approaches because, on one hand,
participant selection is not based on probabilistic sampling; instead, a small,
purposive sample is chosen, aligning closely with qualitative methods. On the other

hand, the findings are obtained quantitatively through factor analysis.

Finding

The findings indicated that legal dimensions are among the key elements identified
in the model of electronic public relations within state-owned economic
organizations. Establishing a link between media freedom and their social duties and
responsibilities is a fundamental principle. It is necessary that while media are
accountable, they must also be responsible to their audience for their activities. In
other words, freedom and responsibility are two sides of the same coin: media have
the right to criticize the government, but they also bear responsibility towards
national interests, public welfare, and responding to societal needs. Ultimately, the
ethical dimension was also recognized as another essential element of the electronic

public relations model.

Conclusion

Based on the results presented in Tables (5) to (7) the proposed model includes six
dimensions—managerial, economic, structural, legal, ethical, and social—as the
main elements and components of the optimal electronic public relations
management model in these organizations. In other words, this model conceives

public relations within Iran’s governmental structure with an economic and
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managerial approach, framed by structural, legal, ethical, and social aspects. Within
the economic dimension, indicators such as knowledge-orientation, consumption
pattern optimization, people-centeredness, flexibility, reliance on domestic
capacities, and resilience against various economic shocks were emphasized as
significant criteria in designing the optimal electronic public relations management
model for state-owned economic organizations. From the managerial dimension,
competence, commitment, and loyalty (Wilayatism) are among the most important
core components of the electronic public relations management model. Participatory
management, utilizing public perspectives and fostering a spirit of receptiveness to
criticism as a subsidiary people-centered component, is another managerial
indicator identified in the electronic public relations management model. Another
important element of the electronic public relations management model is the
structural dimension. From these perspective, electronic public relations in a state-
owned economic organization enables the creation of a positive organizational
image through effective internal and external communications and communication
flows. This is achieved by maintaining balance and equilibrium via information
dissemination processes and attracting public participation, granting equal roles to
both the organization and its audience with a participatory approach. These were

identified as key structural components in the electronic public relations model.

Novelty

The model presented in this article offers a comprehensive framework for public
relations management by integrating structural, human, ethical, and jihadi
(devotional) aspects. It provides a strategic approach to enhancing the effectiveness
of this field. The model places significant emphasis on organizational structure,
which includes reforming processes, developing efficient strategies, and
restructuring to adapt to new conditions. This highlights the importance of
organizational sustainability and flexibility in the face of environmental and
competitive changes. Notably, the emphasis on the use of technology and resource
optimization clearly reflects the significance of digitalization in the realm of public
relations. The self-management component underscores the development of
managerial skills, particularly the ability to manage human relations, strategic
planning, and accountability at both individual and group levels. This duality
between self-management and managing others reflects a balanced approach to

public relations management, focusing on both introspection and external
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interactions. Furthermore, the ethical and social dimensions of the model help
organizations build public trust and adhere to their social responsibilities. Social
participation and adherence to ethical principles in this area indicate a human-
centered and people-oriented approach, ultimately enhancing the organization’s
legitimacy. The model also considers economic issues, such as consumption pattern
reform and the development of financial innovations, emphasizing organizational
efficiency and productivity. This approach shows that public relations is not only a
communication tool but also a strategic component for economic growth and

organizational sustainability.
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